
CLIFTON GILL / BUSINESS AND OPERATIONS

Pizza sales mix and food cost
Clifton entered the costs and actual sales quantities in this working analysis. Private unit counts and the date header are redacted. Item cost, price, food-cost percentage and
sales share remain visible.

Source: Sales_Mix_Form_v6.xlsx / Pizza!B1:H19

Historical source excerpt. Original files preserved.
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Entree costing inputs
Historical item-cost and selling-price inputs for the bistro's entrees. Identity and date headers are redacted.

Source: Sales_Mix_Form_v6.xlsx / Entrees!B1:H19

Historical source excerpt. Original files preserved.
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Ingredient inventory and purchase costs
An archived photograph of an ingredient worksheet showing pack units, purchase costs and unit conversions.

Source: 20240624_195603.jpg

Historical source excerpt. Original files preserved.
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Red-envelope return-visit campaign
Clifton's promotion asked January diners to return with their sealed envelope during February 2023 to reveal a prize.

Source: Screenshot 2023-07-20 034006.png

Historical source excerpt. Original files preserved.
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Spring menu: product and price
Clifton's menu artwork connects the comic-book setting, named dishes and price structure.

Source: springfinalinside.pdf / page 1

Historical source excerpt. Original files preserved.
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Spring menu: brand and navigation
The outside menu panels extend the same visual identity across the guest's experience.

Source: outsidespringfinal.pdf / page 1

Historical source excerpt. Original files preserved.
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Spring menu poster
A poster format applies the restaurant's identity to a larger promotional surface.

Source: springposterfinal.pdf / page 1

Historical source excerpt. Original files preserved.
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Scratch-production marketing
An archived bistro social post uses production photographs to explain the food.

Source: Screenshot 2023-07-20 034129.png

Historical source excerpt. Original files preserved.
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Menu strategy: the original memo
Clifton's September 2022 memo addresses ingredient crossover, purchasing, bread production and owner feedback.

Source: MenuPreV1.docx / page 1

Historical source excerpt. Original files preserved.
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Catering: packages and minimums
Historical catering packages define the food, minimum guest counts and advance notice. The footer contact line is redacted.

Source: Omars In-House Catering Menu 2022.docx / page 1

Historical source excerpt. Original files preserved.
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CLIFTON GILL / BUSINESS AND OPERATIONS

Catering: management scope
The historical catering offer states a management fee and names the work it covers. The footer contact line is redacted.

Source: Omars In-House Catering Menu 2022.docx / page 5

Historical source excerpt. Original files preserved.
11



CLIFTON GILL / BUSINESS AND OPERATIONS

Off-site staffing and logistics
Historical staffing and event-service terms from Clifton's off-site catering menu.

Source: Omars Off-Site Catering Menu 2022.docx / page 4

Historical source excerpt. Original files preserved.
12



CLIFTON GILL / BUSINESS AND OPERATIONS

Written production method
A page from the working recipe book records dough quantities and sequenced methods.

Source: recipebible3.docx / page 1

Historical source excerpt. Original files preserved.
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Boston Globe feature
Kara Baskin, December 15, 2022. Supplied article clipping. Photography: Lane Turner / Globe Staff.

Source: Screenshot 2023-07-20 034421.png

Read the original article
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https://www.bostonglobe.com/2022/12/15/lifestyle/omars-bistro-ultimate-comfort-food/
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Lexington Observer feature
Sophie Culpepper, December 2, 2022. Supplied article clipping discussing the bistro and its menu.

Source: Screenshot 2023-07-20 034216.png

Read the original article
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https://lexobserver.org/2022/12/02/beloved-local-comics-gaming-destination-adds-bistro-to-its-offerings/
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Restaurant sustainability recognition
Omar's Bistro: 2 Star Certified Green Restaurant, February 6, 2023.

Source: Certificate.jpg

Historical source excerpt. Original files preserved.
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